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Fellow Tribal Members:

Once again, | hope this letter finds you and your famiiles well. Included within this
newsletter is a financial synopsis of every Tribal enterprise, to date. This was meticu-
lously put together by Chief Financial Officer, Blll Barnett CPA. As you can see from
these financials (that include the CFO's narrative) the financial status of the Tribe is dire.
The Tribe has many entities that are losing money, many of which have never been prof-
itable. My recent focus has been to try and stabilize the losses.

~ess®  The decisions that led to the horrendous financlal state the Tribe is presently in, sits
squarely on the shoulders of the prior administration. This administration not only included the former
Chief, but some Business Committee Members as well. Since taking. office this past June, | have seen
the evidence of poor business declsions repeated time and again by these former elected officlels.

The numbers are clear. The existing Tribal enterprises consumed over Fourteen Milllon Dollars
($14,000,000) of reserves while losing an additional several milllons of dollars In the past few years
alone. There is little or nothing to show for these losses. | hope by including the current financial status
you will have a solid picture of what we are facing. These bad business decisions and practices were
repeated over the course of several years. It will take some time to put the Tribe back on solid financial
ground, but that certalnly is my goal. 1

- The Caslno and Tobacco Plant have seen years of neglect despite being our only viable businesses.
With that being sald, Tobacco has “run in the red" for the past several years. Presently it Is not profit-
able. :

The Casino has much of my attention as well. Grand Lake Casino, our only moneymaker, is in dire
need of some investments to secure our future.

We must also begin the process of seriously rethinking the number and type of businesses we want
to be in. | believe we need to diversify but we are without capital to start a new business. The Tribe is
without a solid business plan for new endeavors and as far as | can tell, has never had one. Equally as
important as planning and diversification, our managers and employees must be held to their responsi-
bilities. Presently the “good ol’ boy” system that the Tribe has operated under for a very long time now
makes this yet another challenge.

1 ask you to continue to support me in reshaping the Tribe into one that can provide genuine help for
our members and support the education of our future generations.

| certainly welcome your thoughts and input. If you would like to submit a proposal that you feel
would benefit ALL Tribal members and possibly provide employment opportunities to those qualified and
desiring to work, please do so. | look forward to receiving and reviewing them. My e-mail is
wiisher@sctribe.com.

Also, the long awaited audit of most Tribal enterprises and programs has been completed. | will con-
vey though that the Claims Committee would not allow the auditors to gather information needed to
properly complete the audit and refused to cooperate in providing the requested information. This was
after the auditors made repeated requests to them for the information. As a result, the audit will be in-
complete as to Claims Committee activities.

Respectfully,

Wilkiam 2. S il

William L. Fisher, Chief




Greetings,

I would ke to thank the Seneca-Cayuga Tribe of Okiahoma for the oppartunity to serve in the
capacity as Chief Financial Officer since late Septembey, 2013. Since arriving on board much of
my time has been focused on the profit centers of the tribe. The following is a brief summary of
the financial operations within the past 26 months for these entities.
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Tribal Employees: 37




Tobacco

Profit/{Loss)
12 month 12 month 2 month
Oct 11-Sep 12 Oct12-Sep13 | Oct13-Nov13 Total
Revenue $9,341,823 $8,520,277 $1,032,901 $18,895,000
Cost of Goods
Sold 7,278,577 6,981,077 797,601 15,057,255
Gross Profit $2,063,245 $1,539,200 $235,300 $3,837,745
Total Expense 2,120,755 1,711,502 235,384 4,067,641
Net Ordinary
Income/(Loss) | $(57,509) $(172,302) $(84) $(229,896)
Other Income/
(Expense) 146_,793 1_2,912 (7,189) 152,515
=
Net Income |
(Expense) $89,284 $(159,390) $(7,273) $(77,380)

Tobacco Summary: The revenues are down significantly from last year; however, fixed costs have

been reduced proportionately. The key issues involving Tobacco are increasing sales and setting
price so that the units can be produced at a profit. '

Tribal Employees: 19

Overall Summary

Significant losses have resulted in improper planning of some of these new projects. Obviously
with the benefit of hindsight it is much easier to see the mistakes that have been made. For
future proposals, | strongly urge the Business Committee to be armed with the following set of
tools in order to make decisions affecting the Tribe: (1) contracts and/or agreements should be
reviewed by the Tribe’s attorney (2) proposals should have accompanying pro forma financial
statements that give 3 to 5 year projections from an independent source, and (3) statistical

analysis that justifies anticipated sales or volume of new projects.




Congratulations to all Graduates! Beginning with the Spring 2012 Semester, the Office of Education had
the additional funding to honor our students for your achievements. All graduates in the higher education and
| technical trades schools earning your degrees and/or certifications, please send your official transcript confer-
| ring your degree or certificate to the Office of Education, 23701 South 655 Road, Grove, Oklahoma 74344 80

| thatwewillbeabletosendyouasmallgiﬁtorecognizeyouforyourdedicaﬁonandhardwork.Wewill also
' be able to place your name in next available newsletter to additionally recognize you for your completion of
. your educational endeavors, If you should have any questions regarding, please call 918-787-5452 or you may
email mmorris@sctribe.com or chrown@sctribe.com. Our extensions are: Michell-210 and Carol 203.
The Office of Education has created a facebook page to keep students and tribal members up-to-date. You may
find the site under Seneca-Cayuga Tribal Education Department.
" Dear Tribal College/University/Technical Training Education Students:
Just a reminder of the Due Dates _ for receipt of your Education Fellowship Fund Application for the following
fimding cycles:

Summer 2014 Session ~ Application Due Date is April 15, 2014

Fall 2014 Semester — Application Due Date is July 15, 2014

Spring 2014 Semester — Application Due Date is November 15, 2014
All students who have provided an application to the Office of Education by the due date will have completed the first step of
eligibility to start the process to receive funding to attend colleges/universities/technical trades schools. The one page applica-
tion constitutes meeting the due date upon receipt by the education office. Official transcripts, semester class schedules, and
other required documents can be sent to the Office of Education as these required items become available to the student.

Dear Tribal High School Students:

High School Senjor Fellowship Fund applications are aveilable in the education office. This is a one-time assistance fund of up
to $500 to asaist tribal enralled graduating high school seniors. Greduation items which are allowable shall be the following:
Cap/gown, graduation announcements, senior pictures, class ring, ACT/SAT fees and any other senior related fee associated
with college entry. Students should submit the following documents to receive the High School Senior funding:

1. Completed High School Senior Fellowship fund application.

2. Copy of Tribal Enrollment Card.

3. Letter of estimated graduation date from high school on official letterhead.
Graduation item receipt, quote/price/deposit/invoice.

Seneca-c;yuga Tribe ;f Oklahoma f ty e
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Former tribal official gets
probation for embezzling

By DAVID HARPER Tulsa World Staff
Writer

A former Seneca-Cayuga tribal
official was sentenced Friday Dec. 20th to
five years of probation for embezzling from
the tribe.

Lana M, Line, a former executive
director of the Seneca-Cayuga Housing

‘Authority, pleaded guilty June 19 in Tulsa

federal court, acknowledging that from
2008 through 2010 she falsified Housing
Authority records and issued checks that
were "allegedly for repair work.done on
homes when in fact that work was not done.
I cashed those checks and kept the money
for me and my family."

The fraudulent activity was de-
tected as a result of an audit afier Line left
the job in Grove voluntarily, according to
Assistant U.S. Attorney Shannon Cozzoni.
A federal grand jury in Tulsa indicted Line
on May 8.

Line, 46, was ordered by U.S. Dis-
trict Judge James Payne to serve the first
six months of pro'Eafan under house arrest.
She was also ordered to pay $51,181 in
restitution. :

Line said during Friday's hearing: "I'm
sorry this happened. I made a large mistake
that I'm willing to pay for."

Current Seneca-Cayuga Tribe of Oklahoma
Housing Director Sue Channing told the
court Friday that Line's crime "has been
devastating to our tribe."

"It's a huge amount of money for people
that don't get a lot of money," she said.
Line could go to prison for five years if her
probation is revoked.

The Seneca-Cayuga Gift shop Is located In the tag office.
All Hems can be seen on line at our web-site sctribe.com.

Items Include Adult long and short sleeve t-shirts ranging from small to 3 X. Youth from x-small to x-large.
Tribal flags, caps, visors, blanket throw, key chalns, lapel pins with tribal logo on all items.
Ribbon shirts in various sizes ranging from adult to youth.

Little girl dress, skirts, shawls. Call for sizes or plctures.

CONTACT :
LESLIE MccoY

PHONE: 918-787-5452 EXT 250
EMAIL - Imccoy@sctribe.com




VEHICLE REGISTRATION FEES:
January 1, 2014

2014 - 2010 LESS THAN 5 YRS OLD $150.00
RENEWAL $75.00

2009 - 2004 TO 10 YRS OLD $ 75.00
RENEWAL $50.00

2003- OLDER 11 YRS & OLDER $40.00
RENEWAL $15.00

TITLE FEE (LOSS or CHANGE of INFORMATION) $25.00

LIEN FEE (INCLUDES ENTRY & COPY OF TITLE) $25.00

ELDERS (55 years of age. Limit one per member) NIC
MOTORCYLES SAME AS AUTOMOBILES
COMMERCIAL VEHICLES TW'CE THE RATE OF AUTOMOBILES

CURRENT INSURANCE VERIFICATION IS REQUIRED

$.25 CHARGE PER DAY PENALTY IS APPLIED TO LATE
REGISTRATGNS.

PERSONALIZED TAG | $45.00.

VANITY TAGS $8.00
SENECA-CAYUGA LOGO OR HIAWATHA BELT '

ELIGIBILITY TO RECIEVIE A SENECA-CAYUGA TAG.
PROOF OF MEMBERSHIP TO SENECA-CAYUGA TRIBE
PROOF OF RESIDENCY IN THE STATE OF OKLAHOMA.

CONTACT:

LESLIE MCCOY, TAG AGENT
PHONE - 918-787-5452 EXT 250
FAX - 918-787-9440

EMAIL - Imccoy@sctribe
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SENECA-CAYUGA TRIBE OF OKLAHOMA
23701 South 655 Road
Grove, Oklahoma 74344
Phone (918) 786-9133 Fax (918) 786-9180

ENROLLMENT DEPARTMENT CHANGE OF ADDRESS FORM

Name:

Address:

City:
State/Zip:

Home Telephone:

Cell: : o B

Work Telephone:

E-mail:

Tribal Enrollment Number:

Tribal Children Living at Same Address;
Roll No.:

Roll No.:

Roll No.:

Submitted By:

Tribal Member Signature Date

**1f Change of Address Form is being submitted for minor child or incompetent adult, please sign below:

SUBMITTED BY:

Parent/Guardian



